ANEMIE Cinerpli Wi - P LIPDATE: Serbor Oradiotivn Project Tracker 425010

Re: UPDATE: Senior Graduation Project Tracker 4.29.19

sl “soderi ek matthewsErivwbaginningenala.not Rodsrlck Matthows" Monday, Aped 29, 2099 al 9121:25 PM Central Daylight Teme

To: email. "raghandiheensuaregraup.com Maghon Tisnes”

G amah "oncewEaelenequRragraLp LM Andew Touchem® , &rvaf: *brian.gibacnignaebaginpirganata. net Btan Glkaon” ams=l Kmbery awans Enewbaginningafata.net
Kimbafy Clwens” , emad; *haupmn. colemanginewbag nrérgsnalanat Lawwen Crleman , smaf *lisa knightfnewbegonigsncla.nat Lisa Krigh?” , ersi:

'rachet banks@raateginingsncle nut Rachel Baréa®, el “taisha.ngyra@reabegnnlngencia nal’

The schadule adjusiment for @R ard State 1D has completed. | will give you the datalls in the morming.

mv: Man. Apr 29, 2049 at 9:02 PM Meghan Turner <meghan@ihetensquareeuR.oom™ wirote;
Hi Teamn,

Thank you for averyone's time today in Senior Graduation Project Check-in. Please sae ihe filowing notes,

_ 1. NEW ACTION ITEMS & DEADLINES: The tfacker has basn updated and next step iterns have been added (highlighted in aqual.

' 2 FOLLOW UP FOR ABSENT STAFF IEMBERS: | wil follow-up directy with the three team members (Owens, Banks, and Matihews) not
present at the mealing,

3. MISSING ITEMS: Al missing ilorns are bighlighted in rad. | will {ollow up direcity with the keads of missing Hems.

| [£thera ara any guesllons or discrepancias, please et me ko,

_ ~ fem _ Lead Actlan Deadling Status Suppor
EQD
M, Knigiil Knlght fo send TOC status reparl for senior 4128 Completn De, Mslsthe
EQC Mg, Krght Knighd to send ary EQC uptales Neon B3 ENEW Dr, Melztha
EQOD
ke, Knight Knight ta send ACT slafus repont Tor seniors A28 Cornplete L. Watstha
ACT s, Kreght Knlght fo send any AOT updates Mooa 53 [NEW L1, Matasha
EQD
Ms. Knight Krigni b sand Work Keys slabus repest far saniong 425 Coraplets
Work Koys Ms, Kpight Knight to send any Work Key updates Maen 5¢3 [HEW!
Grad Polnl Cotaman o abeain Grad Poird repd froen 148, Cocper srd [EOD Crwang ficenlify), Coopar
Coman gond i team 4125 Complpte {enrois sludents)
Variy the Grirl Pait toenpletion tracker maiches studarts (EOD
Cwnpa enrolmant idendifcation ALF) NEW! Looper
@_naﬁs Ensure & updates by frackar hava beer ompiate Nocr 53 |HEW! Cooper
Crulrearh plan to studers Ihal haya not recesnd NEWT
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Gatrghe Yoel) - Res VPDATE: Serwer Grudaation Profjest Tracarr 4390 %

| I
m _
Run Powersehoal Repert and compée tat of seniors wilh  (ECO Davan [deta); ¥nlght
! “m&a@. Caens fallad course ke semashar 30 KEW! type of mpart neaded)
{ Run Posamschan Hapott and complis Kb of ganlors with  (E0D Dnuen (datal; Knight
' | Pawerschoo! Reporis  (Seris/ Owens misging crecits A0 NEV {type of report roedad)
: [
Crvsana FY'{6 cartification - INEWI
Owara Drven to rus a2 of 7Y 16 cetifications &1 [MEW
Transcripts Corntificathan FY I8 surmingr cercitloatioes list verified
b 8PS Clean [Devon idenity Slbdants of shadrns In listed cohon not al JFK 0z [NEVA Glbson! Golernan
|
Thanks,
_ - ;
Moeghan C. Tumer
Raderick "Devon” Matthews
Director ol IT
G026 Paris Ave
Naw Odanng, LA 70122
Phone: 504-750-4445 | Fex: 504-260-2312
%ﬁ#@aﬂg | soefncda.com
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Choqis omalt « Rz UFPOSTR: Serpar G cusson Proes: Tracksr d28.1%

Re: UPDATE: Senior Graduation Project Tracker 4.29.19

amslll "rederick matihowsnewbaginningsnola.ne Roderick Matthews”
7o emall; ‘meghanfihebansglstegroun, cam Meghan Tume:

Cg: nmad, "ardineaghihetensquaragrnup.com Andres Touckstie” , smait b

Kirbaty Ovars” , #di *Bursn cotimangd rivhegevingencis.nel Lasan Colarnan® , email.

"rchal, banksZrwwbaginningarcta net Rachel Danes” , emall: “aika psyneEnewbeginingsroia net’

Manday, April 29, 2019 #1 9:21:28 PM Central Daylight Time

The schedule adjustrient _,Q!:n State 10 has completod, | will give you e details In (e marning.

On Mon, Apr 29, 2015 at $:02 PM Meghan Turner <[reghan@thalensguazggrolin.com® wrote:

" Hi Team,

i
i

2. FOLLOW UP FOR ABSENT STAFF MEMBERS; | wiB
present at the mesting.,
3. MISSING ITEMS: AR missing items are highlighted n red. | wil

| If there are any questions or discrapancles, plasse let me know.

Thank you for everyone's time today in Senior Graduation Project Check-in. Please see the followeg noies!

fallow up diractly with the leads of rmissing tams.

don peoniinewseginnrgenalynet Brign Gheon™ , amak "kimbgriy.camng £ nowbeginnurgeninla. net
Nsa.knightBrestegnningsronnat Lisg Knight” | emal

1. NEW AGCTION ITEMS & DEADLINES: The tracker has baen updated and next step items have been addad {highlighted in agua),
foliow-up dirsctly with the three team members (Cwens. Banks, and Matthews) not
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SR Goagle Vet - foe QFDATE: Bteice radustles Poogeel Trarker 42019
. ; !
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! Crasnn Davan 1 run list of FY 48 cerlifatlora 2| NEV
transcripts Certifipation EY 1§ summes cermificaticar s verifind
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| i m
! Thanka,

b

Maghan C, Turnar
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Roderick "Devon” Matthaws
Diyagtor of [T

GOCE Pars Av9

Naw Odeans, LA 7022

Phoae: 504-75B-4445 | Fax; 504-280-2312
rodesickomalihews & obsineka com | phalnpla.com
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Agra Gioagle Vindt - Re: UPDATE Serive Gradtadig Prodect Trackss 1,200
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EOD
Boogle dot Tamika! Colaman Shars google doc with Turner 40203 Camplete oteman
Neon
Buriks Bankk to nen daplicale number repont Af28 mkbsirg Matthens
Roen
State 1D mambers | Malithaws Cordirm leaen MEmbers wih eSonolar seoses A2h miseing Banks! O, 1ahstha
ECO
Banks Banka to ganerate DO report ot ourent 4126 miaging
Knight arnd Coltrman % coenirainicats with pardor oackars |
Colaman re: inputing senlar grecas and gredustion Aegs 425 | Carralate Krikght
j=ele
Sarfy ab senior gradas hive bean snbensd 430 NEW!
Fuin rngater st of sanice studends in Powerschaol to begin {EQOD
Methwan' Banks B consolidated wacker of ol mEsing Bame £ NEV
EOD
Turrut Cregle mestar consclidatian senior ksting lemplats 430 [MEVY! Knighi
Erdar dats on raster conkdlklation serior listing e
On Trsek to Gradisition Owaang, Banks, Colefmart,
Raport Flnal rapant complate &R Krigal
ECOD Pavon {taeh) ard
Banke Update schoduke for Gustay 4725 Compdeda Caleman {Rhdery: info)
ECO
Colemsn CGisslay fo enlor gradas 428 canrirailion missing Gusay
Schedule Ms, Gustay Hetro Allandance antaned (plan nmadad) joanfrmatian mlssing Deven arvd Calaman
EQD
Colemen Codaman to send Pupl Progression Pran to Tumar ARG Compiate Turnes
Dencan to creaty cods for RS ralre antering (prosess mast
Devan b aporean Bret) 428 | Cornpisbe Colaman
DBanenn check bn with Tuener on procass ard
Cevan cammurlsation A3 UPDATED DATE Turner
Attendence Dervon! Cabaman Erder all mava-up saat tme atlerdancs &3 [NEWI M. Janes
Moar:
Knight Kright ta collect repant Tram Mr. Janes ard emall o tesm 428 Completa Mr. Jones
Sentor Transfer Kright 5al up maating 1o discuss the isswa snd KT proceds 426 | Complete
Studants flaggaed as Owerss 10 moke sure the lheee shaderts meciassified
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Re: Resignation

amail: "brign.gibson@newbeginningsnolp.net Brian Gibson" Tuesday, Aprll 30, 2048 a1 10:31:31 AM Central Dayllght Teme
To: ernail "andrewtoushetta@newbagmnniagarala.nel Andnew Touchette®

She did not. She just wishad us luck on closing out ive yesar.

Sent from my iPhone
On Apf 30, 2019, at 9:58 AM. Andrew Toucheite <gndrew.louchelie@newbaginniggsnola.not> wrote:

Thank you for sharing.
. Did she cite a reason?

On Tue. Aot 30, 2018 at 10:23 AM Rrian Gitson <brian,gloson@arubeginningenola net- wrote.
T M, Washinglon,

: | Kim Cwens resignad her postion as Counselor effective immediately today.

- Regards,

Brian K. Gibson
Principal
| JOHN F. KENNEDY HIGH SGHOOL @LAKE AREA
ﬂ prian,glbson@newbagioningsnola.net | 504-267-8811 (office)
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May 7, 2018
Dear NBSF Families,

As you are aware, it has always been the goal of NBSF to be as open and transparent with our parents and
students as possible, and to provide our community with as much information as we can. As such, we would like
to update you on matters that have transpired over the course of the last few weeks. As you are aware, several
allegations have arisen regarding NBSF. In response to these allegations, the Board responded with several steps
including the selection of a new bus operator, the hiring an outside independent investigator, and placing our
CEQ, Michelle Blouin Williams, on paid leave. Our executive team has worked tirelessly to ensure no disruptions
to any of our schools and we deeply appreciate the work they have done.

The Board has been in constant contact with the investigators to determine whether any impropriety has
occurred. We have also been in contact with Michelle Blouin Williams. On May 7, 2019, Michelle Blouin
Williams tendered her resignation as the CEO from the NBSF Network,

For the duration of this academic year, our executive team will continue to lead NBSF with the support of the
board. We have commenced the search for a new CEO to lead the Network and we are working to make sure
that leadership is in place to start the upcoming school year off strong. We are confident that the Network will
be ready to begin the 2019-2020 school year with strong leadership that is prepared to move us forward and
give your children the exceptional educational experience that they deserve.

Providing your child with the best education possible remains our top priority, and we know that you share this
same sentiment. We look forward to continuing to serve you and your student(s).

Should you have any questions or concerns regarding this or any other school matter, please direct them 1o
your school’s leader, who will share them with the executive team. Thank you for your patience and

understanding.

Sincerely,

A Cof

The New Beginnings School Foundation Board

PIERAE A, CAPDAL AT AVERY ALEXA!

WYWW. NBSFNOLA.COM
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Fwd: URGENT: Senlor teachers - grade verification sheets needed by 2pm

wimall: “andrrw bouc hette Enrwiginnbgm oty fed Anidesw Tauehotts” gn.ﬁaaﬂn #S_ B uEm w015 ts n»:».u_ a&inz_ ._.55
To. ervall. "meghan o bansqusregroun. oam Meghen Tumer

mnmsmes Frwrded messge -

Frorn: Nicole Cooper <nlcols coopec@ineanagnningsnola. net>

Dat: Wed. May 8 2000 a2 1732 PM

Bubgect U m&mza m‘naﬁ #mnw.m; m‘wmm verificalion sheats nesded by 2pm
To. JFK Stad «<fh-ainfti :

Gaood afterrsopr,

Please suberif your grace vantication sheets with gigratire for any clsgs peelods that nehada senlors on the roster A7 sheets must be
BAOURne 1o B preain offics,

Tharks

Rugards,

NICOLE COODPER | ASSISTANT PRINCIPFAL
JORN F.KENNEDY HIGH SUHOOE @LAKFE AREA
HiktG Pers Avene New {aeane, LA 34 52
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I8 cuangie Vil o d Follemap oo yesterday's meslicg
QGood Afternoon Evaryone,

agreed on, please let me know If thers's anything I've misunderstood:

I
“ | just wanted to touch base and make sure we're on the same page about next sieps from our meeting yesterdgy., Here's what | think we
,

i organized this by student isaue. Questions 1 have are at the end of each paragraph, in blus.
ISSUE 1- Studsnts with failing 52 grades. | S
~ACTION: Laney will go through the Fe list and chack students’ current grades In powerschoct. After grades have been stored, Laney
will print updated transcripts with final 52 grades to reflact the final grades, and palt those in the graduation files.

ISSUE 2 Stugents with incorrect coding from ciasses taken at Lake ArealdFK, Including:
<A Health/PE lssue from 2017-2018

-B: Semester 1 classesigrades from 2018-2015 that wezent stered

-C: Spamish [ coded twice for a student when the student wes enrolled in Spanish 1t

D' Ars classes that need to be confirmad to have the state course code to meet the arls reguirement

—AGTION: Ashley o Dr. Payne will provide decumentation of what the student should have earned to Laney for the graduation file, and
then submit a transcript change requast {? or something? How are transcript changes mazde?} (o the appropriate person,

—ACTION: Ashley will check the fine ars state codes o make sure that classes that meat the criteria for the Arts requiremant are coded
correctly {Graphic Arts, Music ard Media, Drama |, and others,)

Question: Whal is the process for updating lranseapls i powerschoo!?

ISSUE 3: Student transcripls missing required courses that were made up on Grad Polnt
—ACTION: Ms. Coopar will peint or emall individuat reports for seniar Grad Peint progress 1o Laney, and then also submit a transcript
thange requast { Or hawever this is done) to the appropriate person &0 the courses can be added to the students' franscripts ASAR,

ISSUE 4: EOC scores pending for students o
~-ACTION: [Testing Coardirator} will print indwvidual EOC test reports for all seniors and provide them to Lanay for the graduation files-
—~-ACTION: [Tosting coordinatar, or anyone who can check tha senfors’ EOC scores] will communicate the final scores 1o the senior team.
and {§ think Ms, Colemnan?] vl contact the seniors who tested to infarm thar of their seores. and their graduation staius.
Quastion: Who is the festing cacrdinator? Who has the difficult task of talking 1o seniors about el test scores?

| ISSUE &; Transeripis incomplete from prior years at a non-JFKiLake Area schaol {this is for the students missing credits on thelr
| powerschood franscripts who 1ok the coursa and somehow it dida't get onto thair JFIC transeript, or wasn't ceded correctly on their
' transcript, but we have a physical copy of the credit glven)
: _ —ACTION: Dr. Payne will provide copies of those transcripts to Larey for tha graduation file, and then submit a transcript change raguest
_;mﬂi?:o;ta?mnsommm 8_.5@&.

ISSUE 6; Students who are, at this momant, still working om_ng_ﬁﬁ.%m ca} *oqmqm%mzo: _,mf_ﬂm:,_m:ﬁ
~ACTION: their grade will be stored when grades are stored as ar F, and i they complete the work, wheaver is in charge of this {1 think
this |8 Ms. Colaman?) can request a grade change for that student.
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wh&ﬁ. 2 Grorghe Voveht - Pred: Follw-kp Fioen yemeadey'c mecting

D:w%_o:. s._.s is Sa _cohi person 3.1 this w 5:& a 5@ Qm.m%am Eﬁ Ea_c_.%:m this work?

“ tssue 7 Final grades for S2 not stored in noimanzcg
—ACTION: The data team [Me. Banks and br. Matthers?) will store final grades in powerschool by the end of the day today.

1ssue B Some leachers have naot submitted grade verification ferms
....pn.zez z:_ _m_uwaa m:a ?_w ﬁ.ooﬁ& s_ﬁ 83@& 5&5&5_ teachers who have not turned |n grade verificetions.

. I8 there anything I missed? ¥'m working from home today Dut mqmmmgm by @3@__ or t_.ﬁam mﬁ.ﬁm 2.3 | aa_ Sm__.w y@ma_ after our
meeting yesterday. Lot me know if there's something more 1 can do to help.

)
i
}
|

Have a good day,

Laney French

|
|
|

Megban C. Turner

Respectfully,

Ashlel E, Delargs, MA PLPC

Professional Schoal Counsakor

JOHN F, KENNEDY HIGH SCHOOL {2 LAKE AREA
6026 Parls Ave,

New Orleans, La, 70122

(504} 267-8811 Ex1 323
*ashlel.defarge@pawbeginningsnola.net
<ashigidelargednevwbeginningsaata. net~"
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Re: Graduation roster

emuil “iREPy L gLsregroup, com Kathy Padan® Thugrkeray, Say 8, 2698 o1 1160023 PW Cuerirsd Dayfight Tiese
T ainak "blan ghaonfneetegnnigancia. nat Briar Ghieory

Fardasc- gie:s o hear 15

Kattleen Fadign
5048850213

= On May 9. 2010 &t 9151 AR, Blan Gbeor wrols:

> AccEionally, we have giver Laney what she nad been asking for Pz reach out to her 60 she can share. She's now working with M,

Matzawe

k4

> G feam iy iPhane

el

= On May . 318, at 10:43 AM. Kathy Padan wote:

wnm

= Mr {ibson,

SRS GRS ¢ B ST TUGE TR R o e e R e Y R T T RO R R e

process of cartitiag Benloos for graduation. Due to e audder degarture of your counsalor sed hes spoarent iack of completion of meny

Imea peint 0 feeing | asked Maghan and fater Cislaray Franoh to assist in e laege bask :

o W have Coneind Shokd e ek o dela for masy' eladents ard awes ough we ars vary B i 2w game Wl gradasion Fappening

ek Wk, wa MUel B0 ever ey potsible to oo wiicl shuttenits hasas anid have nol et e resrerrenby, :

== Plouge supply {or direst your staf to provide ! Baghon srst Lanoy vin all dota they haws rsquesied | will be vedable Iy phors for a

. ShattTime lodey Bned can moesd you ) PEsRon SeralT i wwen | arm back v Mew Ofleans, .
> TrankE N BAVETCE TO1 yoUr cDOperation. Ve BE nave the stderis best inte esrs Bl nesn an 170 50 We can BELLITEiiEn GUT poals oy

wisrking fogothar

TeTw

w= Kathy

=

»» Kathleer Pagian
=> B4 855 (013
b

k.l
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Holcls £ Re: JFK update & print al
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— Seaceh nicole.cooper to laneyfrench, meghan, talsha payra ahores detalls pint argingl Msy 14
Expant We taok farwmed L0 sormE YOi 00 TS TRMONKHN.
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Tharis

O Tuw, May 14, 2018 8t BIE1 AM Langy Fremch <J;

¢

|

|

w

| hEomai oty wiote!

w _ Thats great! Thanks for lating me know, 1'm firesking up the [as! SO senlor franscripts taday from hame,
P though | plan 1o be there al § am tamomow, But | glan 1o send ar updata of the slixderds sa fer spmetime
q_ | tvs marring, and then amother update &f the end of the day.
|

|

_

_

_

_

_
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1 1 hape Senior Night wert welll
|
| Lansy
| E0L-473-0481
Sent from miy IPhoma

On May 14, 2019, at 747 &M, Nicole Coapar <pisple cocoanBneaheginninganchs net> wWioke:

! Good moming.

Ms. Knight has presared the tesiing documents thal yeu reguested. Will you te on
campus loday’?
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List of seniors from today

arnail: “lansyfrench@pmail.com Laney Franch" Wednesday, May 15, 2019 at 1:43:36 PH GConatral DayBght Tim®
To: emaid “|guren.colemangnewbeginaingencla.nel Lauren Colersan’ , email, _#E._m.vmq:n@:?c%_:z:mmsn_maa Talsha Payng” , emsll

*nicote. caspar@newbeginningsnoia.net Nicole Saoper', amai. ‘meghanithetensquaregroup o3m Meghan Turrer  somal,
._a%ﬁ_nwﬁﬁsﬁﬁamﬁaﬂ:@nﬂn_gﬂ Raderick Matthews® . emall: ,u..,_.&__nmmaa@:msaaﬁszsamé_m.qﬁ Ashiel Dalarge” , emall:
.Em?ngozﬂzﬁénazaueﬁ_n._..2 Brian Giosan”

M Everyong,
~ Heye's a summary of our work today. Thank you s much for your assistance.

. We broke the remalning 52 seniors into case loads, aceerding to where the are In the gradiiation | reciias apdate procass. Pleage check
- itiese ets and fot me know ASAP if something is Inaccurate, if a student is in the wrong cassload.

1, These students are an Laney's case lvad, They nava met the graduation requirements and documentation has umm_,n ?mz_m_mw to __«u:w_.___
now sha needs to entar it into powarschoot, They are GRADUATES.

st

7. These students are on D Payrie's case load. They have mos! likely met the graduation requirements, but the documentation from
Grad Point (or ather Bources) needs to be provided to Laney 5o she can verify that thay have met the graduation course reguirements.
They are PROBABLE GRADUATES. Once documentation is submitted and reviewed by Laney, they bacome graduates {if everylhing is
accurate and they have met the requirements.) These siudents are "no langer* working en course work, and we ara just in the process of
getting their grades verified and inte powerschool.

hrpetedHeorery pooga comidiatpeany i TNy Murcoge Yol et AXTXETE LUDIDI 5211 8 SHROOROH D= AL R rp MLV DG W PSS Puy ph 8 s RAH Ny p TSl NG _ eIl b
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Re: Graduation guestions

-:.ux”fﬁ?uﬁaﬁ?g*i:uas_ﬁﬁ&aqwaggz wg.g._q.uﬂaﬁiia..uwpxﬂ-:wa_un._.:niﬂag
| To emad Tmeghun@rateneuaaregrocp.com Meghen Tumer _ T _

Uaghar,

W urderstand the poboy s stand by the decision tegeiing students ol being able to partizipate in gredustonr bessd on not arpsatirg
teTRriants, i siluption trings ints giematan tha cverad palicy raparting lesting bacauss he was rof aforded avery
apportunily i el Tof e ECED teal defnitely want to abide by ali préiciss, bir please ynnermans et he acheol waz neglgen hecmme
urdice ey oileer stucael b was rof efferded every cpoorhinity o demonstrete proficency on 298 exsmm Ve do nod apmon wWith v
© detislen pnd Sal tal this desision js wieng, Our admindsbaive leam sofectively oo B be ehoudd be gllewed b perticipate = fhe
.@Qagmw?ﬁyﬁ%w'gmw%ma%mﬁmﬁ%éﬂsﬁgﬁ.Hwnmwn_.

o EX B2l M 3T, BRAR 211400 A0 blaabae Tirner wmaaban Sl bae socimimms o o g oo,
. Hi Mr Gibann,
i :
i agres el this an udosiate sruaton. The phuders was fagued o U Farsoriof st T sevinsl weeks e wiis fold ther the parant
| wes aware of e EOC situstion and your tearr wis working 1o derfy the stusard sumber ssue. Moweeer B sludent Soes rod unbfy for
| pratiuption. Nine olfer shicerts that did nod pees an EDC test were toid they couid nod partizipate 1 grcietion Azvdng this ehedent to
parbopaie woull D Incorsisham wih 1he policy used for ofher shtans et G0 not ass e EOC, | vk BTG R YO i bl
caardklskang wil the Doy wed for the other shuderts,

Meghan Caye Tunar

Cin May 17, 2019, &t 11 05 AM. Batan Gibson <buan.pitscaSeesvbeginningsnonet> avata:

Hi Meghi

SN (< . tenty a |27 grace studant whe hes besn detarmined eligibis for graduation basad on not
meating ECC reqiremonts. SIS has A Lnique stustion in that be was Loid Ly this teerner Distticd Test Comdnator (D,
Runall King) and his Guidance Counsaler (Asrbol Delarge) that he pasred the Bclogy EQC. The atocramentawied
Guiderce Coungelon has corroborated this statement. Additanslly, B0 g meothay were proviced with & passng
Blology score &l that &me, Records show that SR as not set for tre Bology EOC s 2016, MiEsing saveral
cpponuniies to demonstrate proficienay on aaid fast. Linder lha instroction of the new leat coordinates, Lina Kright,
gl ekt gadgle o wem om0 i ne Memage o | 21 BETE B0 5111 5 SIS AT e L BT ond M U Ay R . M D T L LI TR Rl Y B 11




Bapy gt Y. B Cresed s voh anpnweat :

X was acheged that Fa cd ot mest the Bloiogy reiuirament, prasantad o Wg, Knight Bs pae [dentiication
TS and sxoressad that thacs was an erior as 2 e of Mr naVay e bpls nomBers W e asking Bt ke be

allowed D parsipate i ha cerarmary (plsase nota: he witl NOT receive a bigh school gighama it the cond ton that ke

anef hiz paront sign an agresment with the exhool that outlines siipuintions for participation, We eporactate your suppoit e

thig mastar as this in 4 very sansdive issue regarding misoommurecetions from nedwock e soea0l e personnal 1o a

shughart ared Hig fmmily.

“ O Fri, May 17,2098 at 10:27 AM Megran Tumar =migqhao@ helsraquata prosr, corm > wota:
' v HE MY Gibson,

o

| 'Wa reviewsd a full Hling af graduaies vesterday aftemann wilh your tesm Please 1eanond wals & W ian reques! fos the
shidenis yoo wish o perticipate & graduation, | wi conmect with you sfier Bde mesing ard enca I've racesead the phederts
| names in weitag and review the rocoede.

i

;
t Thariks,

i
m Maghan Cave Turnes

Regards

Brign K. Gibsun

Principal

JOHN F. KENNEDY HIGH SCHOOL DLAKE ARES

brlan. gitsen@newiesinrinpernsianel | 604-267-8811 (olfice)
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Administrative Concerns

seenil "BTien gl st RO NHD. NEL amn Gibm Friday, Moy 17, 3015 o2 1:04:40 PN Certral DayfSgit Teoe
T prrad: mnﬁ_umgwnma;amma& et Raptasl Gang | el Tangwacttuctede e o sgnnn perdla vt Andrew ToRSTOTe’ | ey
ey RN R aD ST S8y FadiyeyT

| B owiiling to express my fecdings & i relates 1o this process tat we e been going Pircugh with Ten Sgusre. | am very eppeeciative of
i the work Tat has been Sone 10 haip Close out thes yer and prepere for nexd year, Paweyer 1 wauld De remised & dida soenl on how |
behave wa've golten 1o this point

A& the onset of my eTeioyTnant with New Deginnings. fur tEar wBs et with many cralienges. We were challenped with geting accurale
data, vp-to-date student records and fnancisl budpetsirepcrts. Morsaver, all of cur attempds IC pddress these concerms wore tharatec
What we discovered was Hatar miranpgemend and ncompeience in the dals manrasgement and cousseling seperiments, in sdditien 45
hese challanges, there has bean & Sear alterngt o sabotage 246 adminwiRten, whizh | Bekeve & evigent by he continesd presentation of
faine plegations and aGempied cheracier askastmaton.  The incragible cofaboratree work dong 1o procuce our gradustion Cass by
tpasguard and IS pOvHinisERlom. wiis dore withou! the assistince of bath swr senay counselor and data manager whe both resigred
without roducing many recoeds at ad. ' cerfain that this & not sorrething that couid be dore withod! e muliasie of sill sety that frug
froup has exhibded. 7

;tega;ﬂa

Brian K. Gibson
Printipaé
JOHN F H:EMNEBYW WLMAREA
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Re: Concern regarding top students

email; ey Trenchiigeas com Laney Erench® Fricay, May 17, 2015 at 1:44:38 PM Coentral Daylight Tioe
To srai “oske stdpar@rewbegirmirgsnsa ne Moow Sopper

£ o’ enowe I s B ot all P@L,,f&n gtroe § zan ;'eaﬁa; Lm‘wﬁ o8 t:ﬁ%’?“f whalhes 80 Ssus ?W’Qfﬁ B sl by iﬁﬁkfﬁﬁ whalhe G’?"’%‘ are Pt
o wring: @ | haeer doRe ay iovestigating. My memiory of that day was hel veu ang | belleved Pa: the 3P0 should Be based or wha!
i i powerschool and what wil be oo shutients ransoriphs. end | 806 bebave thets imporant. F vov'm aiiing 1o wait uotl we St
transcnpts o 515 10 oetermine who s the Vil ang Sal, thet woukt te the most offizial way o maks e delerriation But it obvnusly
it ke dong %*p e ?&’&}ﬁ‘ﬂf““g E::c%s@.

¢ ddent sm,w w?w zz: s::h»m %&wn@é grade daa as ﬂ‘@ﬁﬁd with serers that rrag“ﬂ b a%t%fg the SR Ut | 23R e ceetain becsuss s
w rof something Pee deall with before ‘%’&m dmiphe, Pee ond clagaes Mat are bstag with O sarred credkl ard 4 potertis oreds sver
¢ Buagh the grage was & passing grade. Pve alss urd grades ith 1 eemed oeot ane § ootortial oredit, witich w0t right- 8 Pty )

- sarrd tedh # should heve the s9te Smourd in Dot “aarmed crd®” and ‘peiennal credt” delds. That rright b affectrg which grades
A% gong I Me mRledaton of the BPA This is caly one ype of 2or N8t was Zommon, a0 et | ieed to B wien | sew 1 bl <t ge
©OTODY% cadtn it was fwed 520 all grades on 0a0h 6 SeYors Fanscripy | aise dot know | guieter grades ared serreier grades tha! dont
D recsteE credl are somehow facioning e the GPA ence 1 dide! set up the BPA i powerschool ard | hayen't iooked into bow d 18

. cadsulsted &

To e parfectly frank, ths s nola problerm that | can soles sesily o sven 7 g mader of hows, | doat ﬁ%’é‘é’}. kngres for sure vﬁéﬁmf? the
: ﬁa%@ r%m hm dmcmmd e &’Hfmﬁ?’tg u«@m

wy B 10 ¥ 7L I208 PR ASenle Caneas op M}t ﬁmwﬁgcmatmmnmnnn&g !‘ﬂa’!’b wrnka
G%d awm@ﬂ Larusy.

a BT wAING b0 ENAre Corerm voied by Ws Delarps Ts marnng 1 regard 0 e caltuizney of e valedioorar a0 salutaiorEn
Cgrade poind geetages, Bhe B nole aoreerment with Ihe oulzame 51 e wirk we di coSechvaly b ensure 8 finel vetled Ssting of e g
shuderis of Bhig class,
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Fwd: Concerns

el “Beinn giron@neatmpnningsacia.net Bder Gibeon™ Saturday. Mxy 15, 2015 ot 92804 P Cergrad Daylight T
T erral. Temayten cniligmas com Larey S’

Hi Laney

Heoe ail Is wal | just wanted o keeg you i the i0op of my emal below

. Forwarded message
From 8rian Glbson <hrian abesn@reghec
Date. Sal May 16, 2018 st 458 PN

Sutvect Comnpms
T Meghar Turmes

Hi Meghars,
Eirs: ard fearros!, please achvese why PowerSchool 300688 Nat Dotn taken from alt of the Agming a1 J5K without BTy TINeE o comirunicabont

Secandly. I'm very concemed about hine thie rarrative it flgying odt regeeding the 201§ candosies for greduston. My team ans 1, bawe anly
served 25 @ constant and = 2 B of Slees Pre only SLPEST IS LaRsyY's Btemot at Sreaing an ECCUTEME graduation el This % and should've alaays
been the wark of the caunssiamz and deta manager. Priot ts TorSaunrsd sonving 480ard. the courseions (Mrs. Dwens & Mz Delamms) in
somEmrle st mansgs (Facfreel Bivvhel s mopmoetn S 3 ) TV AT SRR M nharan 0 SERRETD 0 Pndeekn) armt
Thig kpt never materializes], o fagd when vou joen L, pou were 55F asking fof That vesy st Sincs you GBME of Mk Dwend quif arnd privided
vy Wtk for Lanay o work with and ofered no help. Rachasl Banks worked sparngly and resighed wfler Sikng o8 soms it b wieke ST :
gt hath wath wvory Mt doos to Belp this process | hedivws that what thise ladies dis was atwins whas ey Nad it des o 80 whoth wit 19 ledve
e semigr cOhon 1 evgdide dissrrey.

T B T S g

Despite gur many chabenges, our feam remained sormmilied D ensurng el our studeTs would not be negathvely mpscted by the lack of
profeasiarmiism dapiayed by the afremertionad. in our vary firsl leem mestng with Laney, & b5 wes presented by you and Me, Matthaws tha:
had many guestions about pamors. | shaned wilh you and others 1hat we had Deen WOrang Drogtively 1o produce & b8l B could De used 85 &
refierence. The condusion Fom thae mesting was the tsarm had presented 8 (o2 of rformaien for Leney o bagn ber process. Snce Man my
team has warked diiperdly 22 2 support to Laney t5 help clear up any questions about sestiors. Wy tearn greatly vahumd Lanay's work and newver
workad 0 isoiption of the estabdshed prooess. Somewhene in this st two o Tree weeks, My wam becsne the owners of 'has work IR
conimtion with Lanegy, when this was and shouid've always bean the work of the counsedors. data manager anyd Dever. Te mow put this work
Lnger 30T mUgh SoNtiney. B £ we ware e only camars of I, gdossn't foed rght
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Kennedy High School seniors await tran-
scripts as charter board investigates
‘malfeasance’
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MAY 28, 2019

https:f/thelensnola.org/ZO19/05/28/kemedy-high~school-scniors-await—transcriprs-as-chaxter~board—investigatcs-malfeasancef




9/2/2020

Kennedy High School seniors await transeripts as charter board investigates ‘malfeasance’ | The Lens

Kennedy High School senior Ta'Janigue Alphonse leaves a board meeting. She's waiting for her transcript after
walking at graduation 10 days ago.

Ten days after their graduation ceremony, anxious John F. Kennedy High
School seniors — still waiting for their high school transcripts — showed up to
their charter network’s board meeting Tuesday, hoping for answers amid an
investigation into grade inflation at the Gentilly high school. Several
students said they need the transcripts as proof of graduation before enrolling
in college or finalizing financial aid.

Board President Raphael Gang said he wasn’t aware of the problem with the
transcripts. But late in the meeting, he said there may be “implications” for
some seniors as a result of the grade-fixing investigation.

Senior Ta'Janique Alphonse, clad in Kennedy blue and gold, waited in the
hallway for an hour and a half with at least 25 other alumni, parents and
students as the board discussed the investigation behind the library’s doors
guarded by armed security guards.

Alphonse wants to attend Xavier University this fall. Her mother, LaToya
Banks, said they are waiting for her transcript.

“I'm very upset,” she said. “I think this is very unprofessional.”

The students have endured a tumultuous spring. Months before graduation,
students’ grades were called into question by a former employee who said he
had evidence that administrators had turned failing grades into passing
grades. The New Beginnings Schools Foundation, which runs Kennedy,
began an investigation. So did the Orleans Parish School Board.

“I just want to come out with a diploma.”—
Semaj Allen

hutps://thelensnola.org/2019/05/28/kennedy-high-s chool-seniors-await-transeripts-as-charter-board-investi gates-malfeasance/
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Then, on May 7, the network’s CEO Michelle Blouin-Williams
resigned. On Friday, the network told parents five Kennedy staff
members were no longer employed, saying in a letter that Investigators
had presented “strong evidence of improper conduct.”

The letter also alluded to potential impacts on students, saying that the
network was “still going through the records of each of our students in detail.”

Waiting in the hallway with Alphonse on Tuesday, senior Asia Stepter said she
can’t get proof of her graduation and described a scramble in the weeks
leading up to the ceremony.

hitps://thelensnola.org/201 9/05!28/’kcnncdy-high-schoo]«scm’ors-await—transcripts—as-charter—board-investigates—ma].feasance! 3/
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“They had people taking tests the day before graduation,” she said.
Another senior described a similar scene.

“It’s falling back on us,” Semaj Allen said. “I just want to come out with a
diploma.”

The 18-year-olds said they were instructed to come in the week after
graduation to pick up their diplomas. When they did, Alphonse said they were
told they weren’t ready.

Asked about transcript delays, New Beginnings board chair Raphael Gang said
he hadn’t heard of the issue, but told any families experiencing the problem to
get in touch with the network.

The Orleans Parish school district is continuing to investigate, spokeswoman
Tania Dall confirmed. Two district employees, Dina Hasiotis and Kelli
Peterson were at the meeting Tuesday.

“We acknowledge and recognize the frustration students and families are
experiencing given the recent information shared by the New Beginnings
Schools Foundation (NBSF) board,” Dall wrote in an emailed statement after
Tuesday’s meeting. “At this time, our investigation into NBSF remains
ongoing. We have communicated to the board of the NBSF that they must
quickly and accurately assess the extent to which any wrongdoing has
impacted graduating seniors and to immediately put a plan in place to support
students in meeting any unmet requirements.”

The New Beginnings board met with lawyers for an hour and a half while
parents, employees and Kennedy alumni — from decades ago and 2019 alike

https://thelensnola.org/2019/05/28/kennedy-high-school-seniors-await-transcri pts-as-charter-board-investigates-malfeasance/ 5/9
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— stood in the hallways of Pierre A. Capdau Charter School waiting for an
invitation to re-enter the board meeting.

Among those waiting was Dory Tarver, an employment lawyer for Runell
King. As The Lens reported, King, a former New Beginnings employee,
reported the grade changes as suspicious earlier this year. He was
suspended from his job and fired soon after. At the time, administrators —
including Blouin-Williams — said an internal investigation did not find any
evidence to support his allegations.

”We have communicated to the board of the
NBSF that they must quickly and accurately
assess the extent to which any wrongdoing
has impacted graduating seniors and to im-
mediately put a plan in place to support stu-
dents in meeting any unmet
requirements.”—Tania Dall, Orleans Parish
school district

The network, however, reversed course after the allegations went public
in late March, soon hiring law firm Adams and Reese to perform an
independent investigation.

Tarver said drawing any conclusions about King’s standing from Friday’s
announcement that five staff members were “no longer employees” with the
network would be “speculative.” She said she still hopes to see the board’s
investigation.

“I would hope they would make it open to Dr. King at least, if not the public,”
she said Tuesday.

https://thelensaola.org/2019/05/28 kennedy-high-school-seniors-await-transcripts-as-charter-board-investigates-malfeasance/ 6/9
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Gang read a statement after the public was invited back in to the meeting.

“Our investigation into the malfeasance at John F. Kennedy High School is
continuing, and we are pursuing all the implications of that Investigation,” he
said.

“We are also determining whether there are implications for any students in
the graduating class of seniors,” Gang said. “We don’t have all the answers vet,
and our team is working as fast as possible to get them.”

“Itis our commitment to keep students, families and the community up to
date with what we know, when we know it,” he said.

“We want to express our deepest apologies to every student and family at John
F. Kennedy High School,” he said. “We are frustrated that our students and
families have been put in this situation and we are determined to make it right
as soon as possible.”

“I already have dorm fees that have been paid and we don’t even have a
transeript,” one parent told the board during public comment. “We go to
orientation Thursday. The college needs a transcript.”

Brian Gibson, the school’s former principal, one of the five administrators
who lost their jobs, also spoke. He said no one from Adams and Reese, the law
firm conducting the investigation, spoke with his administration.

“I want you to be extremely specific about the things I have done,” he said.

A few minutes later, the board voted unanimously to ratify personnel
decisions that included Gibson and four other employees no longer working at
the school. After the meeting, Gang would not clarify whether they had been
fired or resigned due to legal reasons.

The charter board voted to add three new board members, Michael Hubbard,
Kendra Norwood and Brianna Spruille White to the board prior to the
executive session so they could get up to speed on the investigation. White was
the only new member present.

https://thelensnola.org/2019/05/28/kennedy-hi gh-school-seniors-await-transcripts-as-charter-board-investigates-malfeasance/
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Gang said the board will update families and the public at a board meeting on

June 8.
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aam_m “Innayfranchizgmail.com Laney French”

Tuesday, May 21, 2019 at 8:32:28 PM Coniral Daylight Time
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Profasstonal School Counselar
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JOHN F. KENNEDY HIGH SCHOOL @ LAKE AREA
6026 Parls Ave.

New Orleans, La. 70122

(504) 257-8811 Ext 3023

*aghlel delarga@newneginningsneda.nes
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On Tue, May 21, 2019 at B:32 PM Laney French <laneyfrench@gmall.com> wrote:
| Hi Ashled,

. 've made the follovéng changea to transcripts and would love your help checking my work, Could yeu filp through these and let me know
_ if you see something incorrect? .,
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, ~double credits for 52 + Y1 of 2017-2018 removed
.. =credit for homeroom removed .
 -Mealh and PE 1 {.5) sach given .5 credit _ .
w -Dual Eneoliment credits added {for all but cne student. need to figura out course code for Saciolegy and Bio101)
-Credit recovery from indvidusl teachers addedfupdated

& STILL NOT ALL ADDED TO TRANSCRIPTS:

: @rad Point credits/grades (some have been added but most have not)
i ~Spanish |l updates

_, -transfer franscript corrections not all made

' Please st ma know If you see any of the things | supposedly fixed that aren't fixed, of If you see any issues | don't already know aboul.
_ Thanks!
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May 24, 2019
To Our John F. Kennedy High Schoel Families,

As you may know, we hired the Adams and Reese law firm to conduct an investigation info
recent allegations of grade inflation and other issues with student credits, At the start of that
investigation, we promised to keep you apprised of any developments regarding the
investigation. Accordingly, we want to take this opportunity to notify you about some recent
changes at John F. Kennedy High School at 1 ske Arez.

While the final repart will be delivered next week, we were presented with strong evidence of
improper conduct by members of our staff and we tock decisive action. As of today, the principal
and four members of the JFK Leadership Team are na lenger employess of NBSF.

We are still going through the records of each of our studenis in detail. We will follow-up with
each affected student and family as socn as possible.

Our Board will meet this coming Tuesday, May 28th, =zt 5:30pm at Plerre A. Capdau Charter
School at Avery Alexander (5800 St Roch Ave, New Orleans, LA 70122) to discuss the findings
of the investigation and our plan moving forward,

Providing our students with an excellent education remains our top priority. While we are
extremely disappointed with these findings, we are commiited to resolving these issues for our
students and moving forward with a strong team in place for the 2019-2020 school year.

Sincerely,

/’/"" 'G wf -
Raphael Gang

Board President
New Beginnings Schools Foundation




May 24, 2019
To Our John F. Kennedy High School Fémilies,

As you may know, we hired the Adams and Reese law firm to conduct an investigation into
recent allegations of grade inflation and other issues with student credits. At the start of that
investigation, we promised to keep you apprised of any developments regarding the
investigation. Accordingly, we want 1o take this opportunity to notify you about some recent
changes at John F. Kennedy High School at Lake Area.

While the final report will be delivered next week, we were presented with strong evidence of
improper conduct by members of our staff and we took decisive action. As of today, the principal
and four members of the JFK Leadership Team are no fonger employees of NBSF.

We are still going through the records of each of our students in detail. We will follow-up with
each affected student and family as soon as possible.

Our Board will meet this coming Tuesday, May 28th, at 5:30pm at Pierre A. Capdau Charter
School at Avery Alexander (5800 St Roch Ave, New Orleans, LA 70122) to discuss the findings
of the investigation and our plan moving forward.

Providing our students with an excellent education remains our top priority. While we are
extremely disappointed with these findings, we are committed to resolving these issues for our
students and moving forward with a strong team in place for the 2019-2020 school year,

Sincerely,

A £W7/

Raphael Gang
Board President
New Beginnings Schools Foundation




May 24, 2019

Yia Certified Mail and/or Email
Rrian Gibson

Dear Mr. Gibson

As you are aware, NBST lzzdershio reguested an investigation into several aliegations made agains! Johs
T. Kennedy High School at Lake Arez Those zllegations included, but were not limited to, the sliegation
of improperfinaceurale grade aCiustments.

Daring the investigation, it became cisar that you engaged i ectivitiss that vicleted your duties 1o the
students and viclated school poiicies and procedures as it relates 1o grading and grade adjustments
Accordingly, effective May 24, 2019, you are 1erminated from your employment with New Beginnings
Schocls Foundat:on. Your final paycheck will be provided in the delays zilowee by law. That saycheck
will include any and ali amoums due 1o you per NESF oolicy.

Your healih insurance coverage will be effective until May 31, 2019, if you have clecied coverage. Pizase
be advised thai you and youwr eligible dependenis may contin:e participation in the organization’s groug
medical a2d dental plens through the Consclidared Omnibus Budge: Reconciliation Act ([COBRA). Fleass
coniact Humen Resources for more informaticn. You should alsc recefve information in the mall regarding
your coverage. Flease note, thers are deadiines 1c opt Into Cobra coverage. Immediate review ans
acceptance of your Cobra benefits will ensure that you retain your eligibslity.

Additicnally, vou are reguired i imenediately return ali of the school's property obtained during your
empicyment inchiding, but mot limited 1o, tangible property {which inciudes computers, identification
tadges and keys; and any matenals of any kind that contain of embedy any proprietary or confidential
informatign of the New Reginnings Schocls Foundation and/or JFK High School at Lake Area. Thess
itemns are 1o be turned in to Michas] Washingion, the Director of Human Resources immediatzly or no later
than the close of business, Tuesday, May 28, 2019. Equipment that is not retumned will be considered
stolen, ané may resuit in a charge for 15 replacement

Respecriully,

Michae!l L. Washington, M. A
Diracior of Human Resources

cc: Empioyee File

FIERKRE R AMEER o WEDNRD W, NELSTMN CRARTER SCHCY C=nl T, ENHINEDY mIGH S
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INTERNAL MEMORANDUM

10: Henderson Lewis, Jr., Ph.D., Superintendent

FROM: Dr. Kelli Peterson,
Chief Portfolio Innovation &Accountability Officer

DATE: September 25, 2019
RE: New Beginnings Schools Foundation lnvestigation Report
Issue:

On February 28, 2019 the Orleans Parish School Board (OPSB) received written notification from
Dr. Runell King, former Director of Data, Assessment & Accountability at John F. Kennedy at Lake
Area High School (JFK), alieging multiple wrongdoings by New Beginnings Schools Foundation: grade
changing scheme, mishandling of an investigation, mishandling of a grievance, and employee

retaliation.

| nvestigation:

To assess the allegations asserted by Dr. King, the OPSB administration reviewed additional
documentation provided by Dr. King and New Beginnings School Foundation Former CEQ, Michelle
Blouin-Williams and Human Resources Director, Michael Washington. These documents, along with

all documents reviewed, are included as an addendum to this report.

On March 7, 2019 Gayla Mair, Director of School Performance, and Dr. Kelli Peterson, Senior Equity
and Accountability Officer conducted 2 meeting with Dr. Runell King following up on a letter that he
sent to OPSB Administration via email alleging grade changes at John F. Kennedy at Lake Area High
School had occurred. On March 12, 2019, OPSB leadership (Dr. Peterson and Ulyses Collins) met
with NBSF leadership, who shared additional documentation to support their claim that grade changes

¢ 2401 Westbend Parkway A\, 504-304-3520 B4 info@nolapublieschools.com £ nolapublicschools.comn
New Orleans, LA 70114




were due to an error in PowerSchool related to the weighting scale. The additional documentation
included screenshots from PowerSchool and the gradebook for the teacher in question. On March
15, 2019, Dr. King forwarded an email from Dr. Love to Dr. Peterson which stated, “For the record, |
was never told that there was an investigation. | certainly wanted to know the urgency, all of a sudden
about a roll book.” Dr. Love was employed as the Algebra Ili teacher for John F. Kennedy at Lake Area
High School. On March 25, 2019, Dr. Peterson spoke with Michelle Blouin-Williams and asked her
about the quote in The Lens article regarding Dr. Love’s statement that her grade book was inaccurate.
She stated that she would have Mr. Washington forward the emails between him and Dr. Love, which
+ were sent that evening.

The email thread that was provided begins with communication on March 15, 2019, two days after the
OPSB had concluded the initial fact finding. The March 15" email from Dr. Love to Mr. Williams [sic]
states “The roll book has problems and is not accurate.” Additionally, she includes a specific student
that she questions the final grade designation. In a series of emails forwarded on March 19th, Dr. Love

reiterates the inaccurate grades, and also includes that students with “too many unexcused absentees”
should have an “F.”

On March 26, 2019, Ulysses Collins and Dr. Peterson called Michelle Blouin-Williams to ask
questions regarding the email thread and allegations from Dr. Love’s emails and requested a statement
regarding the additional allegations made by Dr. Love, as well as an update as to where NBSF was with
its internal investigation. A response via email was provided on March 26 by Michelle Blouin-
Williams. On March 27, 2019, Dr. Peterson called Dr. Love on both her home and cell phone number
and left voicemail messages, as well as sending an email to request a meeting regarding the gra;fe

change allegations.

On March 28, 2019 and as a follow up to OPSB’s investigation into the allegations, Ulysses Collins
and Dr. Peterson called Dr. King to ask additional questions regarding PowerSchool password access
and use. PowerSchool serves as the school’s student information data system, and OPSB wanted to
verify the security of the data system. During this phone call, Dr. King stated that the last time that
he was logged into PowerSchool was February 26" and that he had only one personal log-in to
- PowerSchool. However, he stated that Michelle Blouin-Williams asked him to make three additional
log-ins for state reporting purposes for an NBSF employee, and two other individuals that he trained
on completing this report. He stated that the NBSF employee created three generic accounts for this
purpose, King 1, King 2, and King 3. Dr. King stated that he did not manage these accounts or their

use.

Dr. King also stated that when Dr. Love left NBSF in January the only information that she recorded

in her roll book was attendance, and not grades. However, the school reached out to her asking her to

20of5




complete her gradebook with the grades, at which time Dr. Love downloaded this information from
PowerSchool and entered it into the gradebook as printed. However, after time passed, she realized
that the grades she entered into the gradebook downloaded directly from PowerSchool were
maccurate, which prompted her emails to the school about this issue. Dr. King forwarded the signed

grade verification forms from Dr. Love for Quarter 1.

Upon receiving additional information, including signed teacher grade verification forms for Quarter
1, Quarter 2 Stored Historical Data, PowerSchool Report, and Semester 1 Report Cards, for Dr. Love’s
Algebra class, a comparison of Quarter 1 grades and Quarter 2 grades was completed and analyzed.
The analysis indicated that approximately 10 student quarter grades were changed from the signed
verification forms from Quarter 1 to what was ultimately inputted into PowerSchool. The same
analysis was unable to be conducted for Quarter 2 because the signed verification forms from Dr. Love
were unable to be provided by NBSF and OPSB was unable to make contact with Dr. Love directly.
The grades as delineated in the grade book correspond with the adjusted/modified grades as reported
in PowerSchool, but after additional documentation was reviewed, OPSB was unable to verify the

reason for the grade changes.

Second Alleged Grade Change Scheme
On May 24, 2019, it was revealed to OPSB by NBSF Board Chair that, upon the conclusion of the

Adams & Reese investigation, additional grade changes occurred by several JFK staff members,
including administrators. The OPSB sent written notification that it had come to its attention that
there were possible grade changes involving the 2018-2019 graduating class of John F. Kennedy at
Lake Area High School, and OPSB expanded the scope of its investigation to include a review of these

additional allegations and any pertinent facts surrounding them.

On May 28, 2019, the OPSB sent written notification to the Louisiana Department of Education
(Kunjan Narechania and Joan Hunt)} that the OPSB had been informed of an additional group of
grades that were altered for the current graduating seniors at JFK, which could have serious impact on

the receipt of dip]omas.

OnJune 6, 2019, the OPSB staff were present at John F. Kennedy to oversee the LDOE and NBSF’s
work to begin auditing senior student files to validate credits and graduation requirements. As a
measure of increased oversight, OPSB continued and continues to have designated staff on site. On
June 7, 2019, the OPSB sent written notification to NBSF Re: Notice of Non-Compliance, Level 2
due to the lack of compliance as outlined with its contractual obligations. On June 25, 2019, the
OPSB sent a written update to NBSF Re: Notice of Non-Compliance, Level 2 including additional
required action steps. Additionally, this was the first day for summer school at John F. Kennedy for

the impacted senior students.
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Conclusion:

While the initial Investigation of grade change allegations reported as part of the first grade change
scheme was inconclusive, a second grade change scheme was reported to OPSB on May 24, 2019
which resulted in the graduating class of 2018-2019 not being certified. As a result of this second act,
graduating seniors were not able to receive diplomas and transcriptsina timely manner, some students
were required to take additional courses over the summer, and some students were also required to
take end of the course exams during the summer all, in an effort to properly certify graduates. In order
to ensure students received proper notification of their status and were given an opportunity to rectify
things before the start of the next school year, investigation effortswere shifted to providing assistance
with record verification, individual student prescriptions and on-site assistance at JFK to expedite the

process.

Due to the welfare of students being at risk, OPSB made the decision to seek revocation of NBSF's
charter to operate JFK. On July 18, 2019 as this matter was still being reviewed, the New Beginnings
School Foundation Charter Board unanimously voted to surrender their charters for both John E.
Kennedy at Lake Area High School and Pierre A. Capdau Charter School at Avery Alexander effective
at the end of the 2019-2020 school year. Additionally, NBSF has made several key changes in
leadership, in response to OPSB requesting that NBSF share any changes to leadership or processes
as a result of OPSB’s investigation into the allegations and the open Notice of Non-Compliance, Level
2. As a result, NBSF hired a new CEQ and made other changes to their leadership. Additionally,
NBSF moved from GradPoint, the system that was in use during the 2018-2019 school year, and
began using EdGenuEty. These changes addressed some of the concerns OPSB expressed that gave
rise to the initial Notice of Non-Compliance and the ultimate decision to seek revocation of NBSF’s
charter. However, in light of these changes and the voluntary surrender, OPSB is no longer seeking

revocation.

Outstanding Issues:

Although this report summarizes the Orleans Parish School Board’s efforts around its investigation
and even though NBSF voted to surrender, there is still an open Notice of Non-Compliance, Level 2.
During its investigation, OPSB was also made aware that the CEQ for New Beginnings Schools
Foundation allegedly altered minutes from a NBSF board meeting which led to a transportation
contract being awarded that may not have gone through the appropriate approval process as required
by NBSF. The following items are still outstanding as it pertains to the Notice of Non-Compliance:

1. NBSF must submit quarterly reports (due by the 30* of September, December, March, and
June) to OPSB with thefol!owing information:
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» Copies of minutes from any meetings of the NBSF Board of Directors;
» Copies of any contracts issued;
. Monthly financial reports for each month of the quarter; and

» List of all payments issued that exteed $10,000 with proper invoice or backup for such
payrments.

2. NBSF shall submit individualized plans for any senior student that does not successfu”y

complete the graduation requirements during the summer session.

3. A written report at the conclusion of their investigation that should summarize the detajls of
the investigation, including documents reviewed and persons interviewed. This report should
also discuss any conclusions reached and summarize any corrective action taken or planned by

NBSF as a result of the investigation.

The Orleans Parish School Board will continue to work with New Beginnings Schools Foundation to

bring the Non—Compliance to a close and resolve any outstanding requests through OPSB’s Charter
Sehool Accountabiﬁty Framework process.
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Orleans schools superintendent calls for criminal investi-
gation into Kennedy High School, announces citywide audit
of high school student records

by MARTA JEWSON
JUNE 27, 2019
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Orleans Parish schools Superintendent Henderson Lewis Jr. on Thursday blasted John F. Kennedy High
School and the New Beginnings Schools Foundation, the nonprofit that runs Kennedy, amid a grade-fixing
scandal and investigations that have rocked students at the Gentilly high school. Lewis called for a
criminal investigation into the school and said that the district will conduct a student record audit of every
Orleans Parish school district high school.

“First and foremost, on behalf of the district, I would like to apologize,” Lewis said, as he addressed
Orleans Parish School Board members and the public at the board’s monthly meeting Thursday evening.

Lewis’ remarks came a week after it was revealed that nearly half of the students in the school’s 2019
graduating class were not eligible for graduation due in part to staff “malfeasance,” New Beginnings
board president Raphael Gang told The Lens last week. The announcement came more than a month after
the school’s May 17 graduation ceremony.

“Due to the careless and reckless actions of the adults you trusted at JFK, you should be celebrating your
senior graduation this month, but instead, you have been forced to question the certainty of your future,”
he said, calling the incident “shameful and intolerable.”

Earlier this month, Lewis warned that the district may revoke the school’s charter over the alleged grade
inflation. This week, the district expanded the warning issued to New Beginnings. Under the terms of the
new warning letter, the charter group will required to provide seniors — now forced to attend summer
school to graduate — with weekly status updates, hold parent meetings, and set plans for any student who
doesn’t meet requirements this summer. Additionally, Lewis said New Beginnings must audit all of its
students’ transcripts to see if they’ve met requirements.
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Lewis also announced he had sent a letter to State Inspector General Stephen B. Street, Jr. asking him “to
conduct his own independent investigation into this matter to assess if any criminal wrongdoing has
occurred.”

In the letter to the IG, Lewis also wrote, “It is my understanding that members of your office have been on
site at JFK.”

Then, he made an announcement with citywide implications — the district will expand @5 student record
audit to all high schools in the city.

“We cannot allow this travesty to happen again,” Lewis said. “We will audit student records at every high
school, working with experts in the field to help us design high school quality auditing tools.”

The senior class record review at Kennedy came in the midst of a series of scandals at the network. In
March, The Lens reported on a former employees’ allegations that several students’ Algebra
grades had been improperly changed from failing to passing. The employee, Runell King, had been
suspended and fired after informing administrators of his suspicions.

Improperly changing grades could impact the school’s graduation rate, an important component of its
state performance score. Kennedy was most recently graded an F based on state standardized test
performance alone. But its graduation rate score was 84.9, a B. Overall, it was rated a C.

The charter group hired a law firm to investigate and placed CEO Michelle Blouin-Williams on paid leave.
She later resigned. The district is also investigating grade-fixing and allegations that Blouin-Williams
doctored board minutes and the board violated its own policies regarding contract approval.

Summer school started this week




Last week, New Beginnings Schools Foundations board president Raphael Gang announced that
nearly half of Kennedy’s 177 seniors were not eligible to graduate. Of the 87 seniors who are
missing credits or exams, 69 were allowed to walk in bright blue and gold gowns at graduation mid-May,
only to find out last week they had more work to do.

Fifty-nine of the 87 students need to earn between one-half and two credits to complete high school,
according to a fact sheet provided by the network.

The network set up a summer school but it’s likely that 24 students will need to re-enroll at Kennedy this
fall to complete requirements, Gang said last week.

In a statement Thursday Gang said New Beginnings is serving nearly 60 students in summer school, which
began Monday.

“We continue to reach out to families (including with home visits) to ensure we can support students on
the path to diplomas, whether that is taking summer school, enrolling next year, or taking a required
assessment,” he wrote in an email. “We’re reporting our weekly progress, including summer school
student attendance, academic progress, and support provided to students as requested in the letter.”

Gang also announced new CEO Kevin George had hired Harold Clay to lead the high school.
At the board meeting, Lewis promised Kennedy would be open this fall.

“Regardless of the outcomes of this investigation, I want to assure the JFK community that JFK will
remain open this coming school year, and our priority is to ensure continuity and stability for all families
currently enrolled.”




The charter network will hold a parent meeting for Pierre A. Capdau Charter School families on July 10 at
6 p.m., Gang said. A meeting for Kennedy parents will be held J uly 11 at 6 p.m. Both meetings were
required by the district. Gang said he will provide an update the week of J uly 15.

Lewis said the district is still investigating the allegations. “I expect to give a report of our findings and
recommended actions later this summer.”
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July 19,2019

Dear New Beginnings Schools Foundation Families,

The district has accepted the decision by the New Beginnings Schools Foundation (NBSF) to surrender the
charters for John F. Kennedy High School and Pierre A. Capdau Charter School at the end of this upcoming
school year. First and foremost, | want to reassure you that this will not affect your student’s placement or
educational experience for the 2019-2020 school year, as both schools will remain open this school year and
beyond. There are no additional actions to be taken by families at this time.

| would like to thank the NBSF Board of Directors for their leadership and for making this choice in the best
interest of students and families. We have been working closely with the NBSF Board and school administration

and will continue to do so to ensure a successful school year and subsequent transition.

As Superintendent, | have remained transparent and engaged in the monitoring of this situation. Ultimately,
this decision by the NBSF Board of Directors is appropriate and what is best for students,

The district is committed to directly supporting NBSF families during this transition. Over the course of the
school year, we will have experienced district staff members onsite at both schools to ensure a successful school
year and smooth transition. Soon, we will also begin the process of identifying & successful operator to run the
school starting in the 2020-2021 school year. We will share updates with you on how families and stakeholders

can engage with potential organizations in the upcoming weeks.

If you have any questions, please reach out to district at 504-304-3520 and request to speak with Cathy

Chase, Director of Family Engagement.

In Service,

S
(‘%;dm‘sm fagar WOy g’

Dr. Henderson Lewis, Jr.

Superintendent of Schools
NOLA Public Schools




OFFICE OF THE CHIEF EXECUTIVE OFFICER

KEVIN R. GEORGE

504-827-1951 6026 Paris Ave. kevin.george@nbsfnola.com
New Orleans, LA

70122

August 2, 2019

Dear JFK Stakeholders:

We appreciate everyone’s patience as we work together through this difficule
situation. This is a communication to provide an update to our communities. The
Louisiana Department of Education is working through the verification process. We
are in touch and working with them to reach completion as soon as possible. Once

.this is complete, we will advise parents and students of our next steps,

If any students have college deadlines approaching, please contact us and
provide your college name, contact person, email and phone number. We will reach
out to your college immediately.

If you have any questions, please contact me at kevin.george@nbsfnola.com or
at 504-827-1930.

LR Yy

Kevin R. George
Interim Chief Executive Officer




LOUISIANA DEPARTMENT OF EDUCATION

Raphael Gang

New Beginnings School Foundation
2045 Lakeshore Drive

New Orleans, LA 70112

Dear. Mr. Gang,

Thank you for the information regarding the ongoing review of graduate completion records for
the 2019 graduating class being completed by the New Beginnings Schools Foundation (NBSF). .

In order to assist in the NSBF review, and in order to validate its findings, the Louisiana
Department of Education will conduct a separate review of the policies and practices around

“ credit attainment and graduate completion records at John E. Kennedy High School {IFK). This
review will

1. Assess the extent to which NBSF and JEK are completing an accurate assessment of each
student’s graduation status;

2. Assess the extent to which NBSF and JFK communicate with every student and family
about the steps needed to move to their post-secondary plans; and

3. Provide recommendations to NBSF on policies related to credit attainment that will
prevent future challenges.

I will reach out to schedule a call with you and your team to discuss the details of the review.

Sincerely,

Kunjan Narechania
Assistant State Superintendent

Cc: Henderson Lewis, Superintendent, Orleans Parish School Board

Louisialna RBelieves

POST GFFICE BOX 94064 | BATON ROUGE, LA 70804-9064 | 1.877.453.2721 | WWW.LOUISIANABELIEVES.COM




OFFICE OF THE CHIEF EXECUTIVE OFFICER

KEeVIN R. GEORGE

504-827-1930 6026 Paris Ave.

‘New Orleans, LA
70122

kev_in.géorge@nbsmola.com

August 22, 2019

Mr. Ryan Gremillion, Policy Director
Louisiana Department of Education
1201 North Third Street

Baton Rouge, LA 70802

Dear Mr. Gremillion:

Over the past several weeks, we have worked with your staff to address questions about the
eligibility of certain John F. Kennedy High School students for graduation. Specifically, we have
reviewed the transcripts and other academic records of all students who participated in the
school’s Spring 2019 graduation ceremony, as well as others for whom questions were raised.
This review process has resulted, thus far, in the identification of 8 students who met all
requirements for graduation with the exception of up to one Carnegie unit due to administrative
error. The State Board of Elementary and Secondary Education (BESE) provides for a waiver to
address these circumstances in Bulletin 741, §345(C)}(2):

2. Course Regquirement Waivers

a. The LDE may waive up to one Carnegie unit required for graduation in the following
circumstances:

i. waivers for students who transfer to Louisiana from another state during their
senior year, are on course to graduate in their previous state of residence, and are unable
to schedule and complete the needed course; and

ii. waivers due to administrative errors.

b. In each situation, the district must provide:
i. a letter of justification from the local superintendent; and

ii. a copy of the student’s transcript.




* Pursuant to this policy, I respectfully request approval of a course reqmrement waiver for

the following students:

Student ID Number

Carnegie
Units Not
Earned

Description of Administrative Error

0.5

Student failed .5 unit of US History and
administration failed to re-assign student
in the course

1.0

Student erroneously enrolled in Human
Geography Regular {Credit Recovery)
instead of Human Geography AP (Initial
Credit)

0.5

Student erroneously enrolled in Health
(Credit Recovery) instead of Health
(Initial Credit)

1.0

Student passed Algebra 1 Pt 1 and Pt. 2
which does not count towards TOPS Core
4 Graduation requirements. Student
assigned Algebra I [Credit Recovery)
instead of Algebra I (Initial Credit)

1.0

Student assigned English I in unapproved,
unauthorized online learning program.

1.0

Student assigned Physical Science in
unapproved, unauthorized online learning
program.

19

Student never assigned Health during high
school career and was notre-assigned to
take PE course after failing that course.

e

1.0

Student erroneously enrolled in Human
Geography Regular (Credit Recovery)
instead of Human Geography AP (Initial
Credit)




Your staff have informed me that they are in possession of these students’ transcripts and
all other required documentation.

The leadership of John F. Kennedy High School will ensure that all of the above students
and their parents or legal custodians are advised of any potential implications of these
waivers on their eligibility for TOPS and other forms of postsecondary education financial
aid. The school leadership further commits to ensuring that all future John F. Kennedy High
School Seniors are properly advised. We hired a team of experienced high school
counselors to review all student transcripts this past summer. Our newly hired counselors
reviewed all transcripts again to check the work of the summer school counselors. OQur
newly hired counselors are experienced in high school graduation requirements. All
current seniors are in the process of being advised on their status with the use of the State
Issued Individual Graduation Plan Documents. All transcripts have been uploaded to the
local system and will be uploaded to the State Transcript System in October. After the Fall
Semester, our counselors will once again meet with all seniors to ensure they understand
their remaining graduation requirements, All former administration and counselors no
longer work for the New Beginnings Schools Foundation.

We are continuing to support and advise other students who do not yet meet graduation
requirements and appreciate the time and guidance your staff have provided in addressing
each of their needs.

Thank you for your consideration of this request.
Sincerely,

N R,

Kevin R. George
Chief Executive Officer
New Beginnings School Foundation




LOUISIANA DEPARTMENT OF EDUCATION

August 22, 2019

Kevin R. George

Chief Executive Officer, New Beginnings School Foundation
6026 Paris Avenue

New Orleans, LA 70122

Re: Waiver Request
Dear Mr. George,

Pursuant to Bulletin 741, Louisiona Handbook for Schoof Administrators: §345. Reguesting Waivers of
BESE Policy, the Louisiana Department of Education has approved the request submitted for John E.
Kennedy High School for a waiver of up to one Carnegie unit required for graduation for the following
students:

LASID_The student failed .5 unit of United States History, and the lohn F. Kennedy
High School administration failed to reassign the student in the course. As a result of this error,
the student needs .5 unit in United States History in order to meet graduation requirements.

LASIE—The John F. Kennedy High School administration erronenusly enrolled the
student in Human Geography Regular {Credit Recovery) instead of Human Geography Advanced
Placerent. As a result of this error, the student needs one unit in Human Geography in order to
meet graduation requirements.

Lasio # . The John F. Kennedy High School administration erroneously enrofled the
student in Health (Credit Recovery} instead of Health (Initial Credit). As a result of this error, the
student needs .5 unit in Health in order to meet graduation requirements.

1Asi0 # R The student passed Algebra | Part | and Part 11, which does not satisfy TOPS
Core 4 graduation requirements. The John E. Kennedy High School administration arronenusly
assigned the student to Algebra | (Credit Recovery) instead of Algebra | {Initial Credit). As a resuit
of this error, the student needs one unit in Algebra | in order to meet graduation requirements.




1.AS10 I 7he lohn F. Kennedy High School Administration erroneously assigned the
student to English | in an unapproved and unauthorized online learning program. As a result of
this errar, the student needs one unit in English | in order to meet graduation requirements.

Lasio A The john F. Kennedy High School Administration erronsously assigned the
student to Physical Science in an unapproved and unauthorized online learning program. As a
resuit of this error, the student needs one unit in Physical Science in order to meet graduation
requirements.

LASID #_The John F. Kennedy High Schoaol administration failed to assign the
student to a Health course at any point during the student’s high school career. The
administration also failed to reassign the student to a Physical Education course after the
student initially failed that course. As a result of this error, the student needs one unit in Health
and Physical Education in order to meet graduation reguirements.

LASID _ The John F. Kennedy High School administration erroneously enrolled the
student in Human Geography Regular {Credit Recovery) instead of Human Geography Advanced
Placement. As a result of this error, the student needs one unit in Human Geography in order to
meet graduation requirements

This waiver is being approved due to administrative error on the part of John F. Kennedy High School,
with the understanding that an action plan has been developed to prevent the situation from
reoccurring in the future. The students subject to this approval must still meet all other graduation
requirements in effect at the time they entered high school.

Please conitact Ryan Gremillion at 225-342-1501 if you need further assistance.

Sincerely,

John White, Superintendent
Louisiana Depariment of Education
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Audit: New Beginnings may have enrolled students outside
of New Orleans, jeopardizing funding

by MARTA JEWSON
FEBRUARY 11, 2020
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A New Orleans charter school network that has been the subject of recent controversy over its
management of one of its schools — John F. Kennedy High School — may have enrolled students who
didn’t live in Orleans Parish last school year, according to the group’s annual audit, released on Monday.
The finding could jeopardize any per-pupil tax dollars* tied to those students, forcing the network to pay
the money back.

Auditors identified “multiple students” whose files did not contain documentation showing that they lived
in New Orleans during the 2018-2019 school year, the period auditors analyzed. Since the audit does not
provide further details, it’s unclear how many — or if any — students enrolled in New Beginnings Schools
Foundation schools actually lived outside of the city and whether would attempt to recover any of the per-
pupil funding tied to those students. But the finding does raise some questions about how the city’s charter
schools check residency and to what lengths they should go to ensure its accuracy.

Gaby Fighetti, who formerly worked for the Recovery School District and the NOLA Public Schools
district, led the team that developed OneApp, the city’s centralized application process. She told The Lens
that she thinks schools are very good at ensuring students first enrolling meet residency requirements, but
that their year-to-year follow-up may not be as exhaustive,

“The question isn’t whether it’s important for our schools to serve only Orleans residents. I think most
would agree that it is,” she wrote in an email Tuesday. “The challenge is how do you ensure that in a way
that doesn’t hurt the students our schools are serving?”

“For our more economically disadvantaged families, proving residency is very difficult because residency is
often temporary,” she noted.

New Beginnings operates two schools in New Orleans: Pierre A. Capdau Charter School and John F.
Kennedy High School. Kennedy has been the subject of much media attention after half of its graduating
class of 2019 learned they hadn’t met graduation requirements one month after their May ceremony. This




audit covers the 2018-2019 school year, when the charter group also ran Medard Nelson Elementary
School, which closed last spring.

Following the scandal, New Beginnings’ governing board voted to surrender its charters to
Kennedy and Capdau at the end of this school year. KIPP New Orleans Schools will be taking Kennedy
over. Capdau will be operated by InspireNOLA.

New Beginnings’ audit, which all charter groups are required to submit to the Louisiana Legislative
Auditor annually, also identified several financial problems. Auditors found the network overestimated
revenue and underestimated expenses, which they attributed to high turnover in the finance office. They
also found that the school did not properly document its management of federal grant money Separately,
more than half of school credit card transactions they reviewed couldn’t be supported by itemized receipts
showing what was purchased.

New Beginnings board president Raphael Gang said the charter group asked auditors to take a close look
in their first meeting with them.

“We requested that our auditors take an extremely thorough look at our organization and let us know
about any deficiencies they found in real time so that we could correct them as quickly as possible,” he
wrote in an email Monday. “We are proud to say that at this point all of the issues raised in the audit have
been addressed.”

Gang did not answer questions about how many students may have been improperly enrolled.
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State law requires charter schools to enroll students in their defined jurisdiction. Only a handful of
charter schools in the city, those overseen by the state Board of Elementary and Secondary Education with
a Type 2 charter, are allowed to accept students from other parishes. All of New Beginnings’ three charter
schools last year were Type 3B, indicating a turnaround state school that had returned to Orleans Parish
school board control.

OneApp and Orleans Parish residency

The NOLA Public Schools district annually conducts a computerized lottery, called OneApp, for students
entering school for the first time or switching schools. Students who continue on at their current school
from grade to grade do not interact with the system. The vast majority of New Orleans students are
assigned to schools through OneApp.

The lottery essentially consists of two distinct phases. Students are assigned to schools by the district
through OneApp. Then, they must register with the independent charter school, which consists of
providing proof of residency, immunization records, emergency contact information and similar items.

Fighetti, who now works for Crescent City Schools, thinks schools do a good job ensuring a student’s
residency the first year they enroll, but that annual checks of residency are much more time consuming.

“It is far more challenging to collect residency documentation for continuing families because it becomes a
one-off request for documentation and response rates from parents/guardians can remain low even after
repeated attempts for the information,” she wrote in an email Tuesday.

“You can take the position that any student who doesn’t submit that information in a timely manner
should be dis-enrolled from the school for the coming school year, but that’s neither practical nor in the




student’s best interest.”

She also believes a stance like that is dangerous, because she thinks it would likely result in more false-
positives — students who simply can’t provide the paperwork even though they do live in the district —
than the rooting out of students who actually don’t meet residency requirements, she wrote.

District spokeswoman Fatima Mehr responded to questions about residency in a statement attributed to
the district.

“NOLA Public Schools expects that schools verify residency as a condition of enrollment,” Mehr wrote.
“Students who are found to live in another parish may be issued an official notice of ineligibility to attend
by their school.”

Asked what schools should do on an annual basis, Mehr replied with another statement attributed to the
district: “Schools should collect residency as part of their registration process for school.”

Fighetti also thinks schools should check for residency each year, and said many school leaders work hard
to ensure they are working with families in tough situations.

“On the west bank, for example, families may move between Jefferson and Orleans multiple times a year
as their personal situations change,” Fighetti wrote. “School administrators understand those
circumstances.” She added that federal regulations allow students considered homeless and living in
temporary housing outside of their school zones to stay in their schools of origin.

The audit warned that the school may have to repay some of its per-pupil funding, a major source of the
network’s revenue totaling millions of dollars per year.




“This error could mean that the school could potentially have to repay the local Minimum Foundation
Program Funds if the school did not have proper documentation of admission requirements being met, the
student resided within the jurisdiction of the school or could provide the proper waiver,” the audit
states.

Now, New Beginnings will verify residency of all students sent from OneApp to the school, according
to a corrective action plan it submitted as part of the audit.

Asked whether the Louisiana Department of Education would seek the money, spokeswoman Sydni Dunn
said the department “will review the audit and determine next steps.”

Other findings
New Beginnings’ audit also flagged several financial issues.

The group “did not maintain sufficient documentation” related to its Title 1 federal grant funding,
provided to schools with high levels of low-income students. The federal grants in question totalled
about $2 million last school year, according to the audit, though it’s not clear how much of that may
have been affected by the problem.

That was one of many items addressed in its improvement plan, also included in the audit, which states
the charter group has a new process for documenting grants.

Auditors also checked class sizes and enrollment and discovered a variety of issues. Seven out of ten
classes reviewed were not properly classified on the schedule and 11 high school classes exceeded
maximum class size. The size limit for high school core classes is 33 students.




The auditors also checked several data points against data submitted to the Louisiana Department of
Education on Oct. 1, 2018. Each year schools report employee information and enrollment information on
that date.

Employees’ experience level didn’t match what was reported to state in 17 of 25 employees reviewed.
When it came to employee salaries, 25 of 25 employees’ June 30 review didn’t match their personnel
files. When auditors tried to review employee attendance for select employees, they couldn’t find any
records approved by a supervisor tracking attendance for the selected pay period.

Additionally, 11 of 20 transactions could not be supported by an original itemized receipt that
identified precisely what was purchased

The audit didn’t mention anything regarding board minutes, which former CEO Michelle Blouin-Williams
is alleged to have doctored to retroactively make it look like the board approved a contract, according to a
WWL-TV report from David Hammer. Blouin-Williams resigned amid the graduation scandal as
investigations from the state, district and charter group itself were underway.

The district also wants to take a closer look at the charter group, according to a statement sent by
spokeswoman Fatima Mehr that’s attributed to NOLA Public Schools.

“Based upon the review of their audit, New Beginnings did not meet the long-term stability metric, as they
did have material weaknesses cited, thus NOLA Public Schools has issued a notice requiring New
Beginnings to meet with us for a fiscal health meeting to delve deeper in these matters.”

*Correction: This story, as originally written, said that “state” funding would be at stake. Per-pupil
Junding includes both state and local funding. The New Beginnings audit says that local funding may
have to be repaid for students that may have lived outside of New Orleans. (Feb. 11, 2020)
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Weak grading policy prompts district review of all high
school promotion plans

by MARTA JEWSON
FEBRUARY 7, 2020
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The NOLA Public Schools district has discovered yet another problem at John F. Kennedy High School,
which faced a major scandal last year when half the students in its 2019 senior class were found
ineligible to graduate.

The district began reviewing high school documents after a school posed a question district staff found
concerning. In addition to Kennedy, the district flagged Morris Jeff Community School’s policy language.
It’s unclear which school first prompted the review.

The Lens has confirmed that the problem led the district to tell schools to ensure all students’ grades —
including their first, failed attempts in a course — were included on their transcripts and factored in to
their GPAs, according to an announcement sent to school leaders. F ailing to include all grades in
transcripts would violate state policies. But, when it comes to GPA calculations, the district’s message may
go beyond what schools are required to do under state rules. District officials have since denied that the
message was intended to be read as a new district regulation.

It’s not clear exactly what Kennedy’s internal policy was, but it appears to relate to how students’ grades
were recorded after they had repeated courses they had previously failed. The policy in question could
have resulted in school staff improperly recording classes on students’ transcripts and was not in
compliance with state policy, district officials said.

Raphael Gang, board president of the New Beginnings Schools Foundation, the nonprofit group that runs
Kennedy, declined to comment about the policy or how many students it may have affected. The group’s
CEO Kevin George did not respond to a request for comment.

At Morris Jeff, the problem policy said that after a student took a course for the second time, “the lower
grade will be deleted.”




“Last week we were called and told that our ‘repeat/delete’ policy was against state regulations, so we
amended it to align with their expectations,” Morris Jeff CEO Patricia Perkins wrote in an email. “The
school did not choose to count both grades — we were directed to do so.”

It's not clear if Morris Jeff’s “repeat/delete” policy applied to a student GPA calculations, transcripts or
both. And leaders at that school said it hadn’t resulted in any incorrectly recorded grades because no
students had repeated courses “under these circumstances” at the high school, which has been open for
two-and-a-half years. This year it enrolls freshman, sophomores and juniors.

Though deleting a grade from a transcript is against state regulations, the state allows “repeat/delete”
policies for GPA calculations.

In an interview Friday, Caroline Roemer, the executive director of the Louisiana Association for Public
Charter Schools, said the district was correct on preserving academic records but wrong in asking schools
to align GPA calculations. “GPA is not a formula determined by the state. It is a locally controlled policy.”

“Is it OPSB’s intention to make this the GPA policy?” she wondered, while also questioning if the district
had the authority to do such a thing.

“I appreciate that OPSB is trying to get a handle on this and ensure that we don’t have the Kennedy
disaster again,” she said, adding she hoped the district would work on communication. “I believe before
you send out directives, you should have communication with school leaders.

Asked if the district may have overstepped in appearing to demand that schools adjust their GPA
calculations, district spokeswoman Dominique Ellis denied that the communication was a policy directive.
Rather, she said, it was a simple reminder.




“There is no policy change being issued from the district,” Ellis said in a Friday phone call.
Ellis said Friday some school leaders may have misinterpreted the email.

“It caused some confusion because people misread it,” Ellis said. “A couple of people have responded back
and are saying, ‘We’re confused on this.” And we’re working through this now. That’s all that’s happening
here.”

Morris Jeff has already changed its internal documents.
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The policy at Morris Jeff was part of its “pupil progression plan,” a state-required document that outlines
how schools promote students through grade levels. At charter schools, nonprofit volunteer boards —
rather than a citywide elected body like the Orleans Parish School Board — approve those plans. Neither
the state nor district reviewed the annually submitted plans, until now apparently.

“After conversations with a school that led to a question about PPPs, we have reviewed each high school’s
Pupil Progression Plan as part of our efforts to increase oversight,” a NOLA Public Schools spokeswoman
wrote in an email attributed to the district.

In mid-January, The Lens asked the district if it reviewed charter schools’ pupil progression plans. The
plan describes what students need to advance from grade to grade based on state academic standards. In
an email attributed to the district, spokeswoman Fatima Mehr wrote, “We do not approve or offer
comment on these documents, as that is a function of the LDOE.”

When asked to confirm that assertion, Louisiana Department of Education spokeswoman Sydni Dunn
wrote in an email that “Pupil Progression Plans are sent to LDOE, but they aren’t reviewed/approved.”

The district said its board did not approve or review the plans “as the OPSB is prohibited by law from
impeding a charter school’s programming autonomy.”

But one week later, the district sent out a message warning school leaders about the transcript and GPA
policy problems, which was based on a review of pupil progression plans.

“It has come to our attention that some schools have been following a policy whereby if a student elects to
repeat a course that they have already taken with the goal of achieving a better grade, the lower of the two
grades will be dropped from the transeript and not included in GPA calculations,” the email said.




“This is not in line with [two state regulations] and needs to be rectified as soon as possible.”

The district highlighted two specific sections in those two policies, BESE Bulletin 1566 and Bulletin
741. They are also in the district’s operating agreement with each charter school, according to the district.

The district further instructed schools on how to calculate grade point averages and track repeated courses
on transcripts.

“If your school has been allowing students to retake courses and drop the lower grade from their record
and/or GPA, please reach out to your Director of Accountability immediately to discuss next steps,” the
email said.

When we asked the district to explain the message, they said a school prompted the review.

“As stated before, the district does not approve PPPs. However, after conversations with a school that led
to a question about PPPs, we have reviewed each high school’s Pupil Progression Plan as part of our efforts
to increase oversight,” district spokeswoman Tania Dall wrote this week in an emailed statement
attributed to the district. “Language potentially needing alteration was only found in two high schools’
PPPs, and the matter has since been addressed. The note that went out to schools was meant to clarify
expectations across the district.”

Asked if the district could require alterations to charter schools’ PPP’s, state spokeswoman Sydni Dunn
wrote in an email, “That is between NOLA and their charters.”

The district is not retroactively reviewing records to see if the weak policy language affected previous
students, district spokeswoman Dominique Ellis said in a phone call earlier this week. Kennedy officials




refused to answer questions and Morris Jeff said none of its students were affected because it has not
offered repeated courses.

Tracking courses and which courses were passed in credit recovery — a student’s second attempt at a
course they had previously failed — was a major problem at Kennedy, according to a state review
conducted last summer,

Kennedy’s pupil progression plans were a major weakness at the school, said Kathleen Padian, a partner at
TenSquare, LL.C, which was hired last year to review student files there, in an October interview.

“It doesn’t appear that anyone ever looked at the pupil progression plan for Kennedy and matched it up for
what was being offered to students,” she said. “The pupil progression plan for Kennedy was in no way,
shape or form in compliance.”

Officials from Kennedy did not answer questions about whether the school had updated its policies. The
Lens also asked KIPP New Orleans Schools, which is slated to take the school over from New
Beginnings in the 2020-2021 school year. KIPP New Orleans did not respond to repeated requests for
comment inquiring how the school would handle any affected Kennedy students when the group takes
over the school.

Morris Jeff makes changes

Morris Jeff updated its plan at the end of January, according to an email from school spokeswoman
Heather Harper.

“Morris Jeff met with NOLA PS early last week to clarify and make adjustments to its PPP,” Harper wrote.




“Morris Jeff has no previous graduates and no other student has repeated a course under these
circumstances.”

The language change in the school’s plan is pretty stark.

The previous version of Morris Jeff’s PPP said students would be allowed to replace a grade if that
course was repeated and they achieved a higher grade. It also said the grade would be deleted.

Morris Jeff’s revised plan, revised Jan. 31, says, “If ANY course ... is retaken, the student record MUST
reflect both grades earned in the course, and both grades MUST be used in calculating GPA.”

Contrary to the district’s directive, the state says schools can calculate a GPA with the highest grade
achieved in a repeated course, raising the question of whether the district may have gone too far.

When we asked the state if the district had overstepped, Dunn said it was a matter between the district and
its charter schools.

The state allows for what it calls a “repeat/delete rule” when calculating grade point averages, but state
policy requires that all classes taken remain part of students’ transcripts.

“Local GPA is determined at the local level. For example, they may weight specific courses for
valedictorian, honor cord, etc,” Dunn wrote. “They can also pick the higher course grade to determine
GPA”

Dunn wrote that the state has specific rules for how to calculate GPA’s when it comes to TOPS, the Taylor
Opportunity Program for Students.




Ellis did acknowledge that different calculations may take place at the state level. “The state can drop the
lower grade when they do the calculation on their end.”

When it comes to student transcripts, Dunn said the state rules are clear: no grades should be deleted.

“All academic course grades are academic records and should be on the transcript,” Dunn wrote. “A
standard part of our review for signing off on transcripts was to check to see if the previously-attempted

course was on the transcript.”

That’s something the district is also reviewing in its new high school audits, which review a sampling
of 25 high school student files per school.

Update: This story was updated to include comments from Caroline Roemer.,
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